District Court Model 1/31/2005

District Court Minutes Per Case Attleboro Ayer Barnstable | Brockton | Brookline | Cambridge | Chelsea | Chicopee | Clinton | Concord Dedham Dudley E. Brookfield
Criminal Case
Less Complex 95.00 734 434 642 1,430 189 597 579 324 356 326 485 765 319
Moderate Complex 180.00 3,912 2,315 3,423 7,628 1,010 3,182 3,086 1,728 1,898 1,736 2,584 4,078 1,702
More Complex* 530.00 245 145 214 477 63 199 193 108 119 109 162 255 106
Criminal Show Cause Hearings 65.00 1,235 1,003 1,559 2,791 593 1,614 1,858 592 558 1,477 2,770 1,968 888
Probation Violation Hearings 90.00 512 156 1,094 1,461 182 806 596 551 217 196 676 1,345 198
Search Warrants Criminal** 52.00 40 30 63 271 14 61 60 34 20 25 23 47 40
Search Warrants Adminstrative** 14.00 16 2 0 284 18 21 157 0 0 0 24 27 4
[Abuse Restraining Orders
Less Complex 95.00 447 255 202 618 42 216 551 257 111 100 179 426 193
More Complex 140.00 191 109 87 265 18 92 236 110 48 43 77 183 83
Civil
Less Complex 95.00 506 275 1,365 1,625 189 894 660 553 513 323 761 512 286
More Complex 290.00 217 118 585 697 81 383 283 237 220 139 326 219 123
Civil (Miscellaneous) 75.00 0 3 0 16 27 17 69 3 2 17 23 1 3
Small Claims
Less Complex 60.00 965 601 1,337 2,182 403 1,584 1,652 652 344 622 1,099 1,319 669
More Complex 130.00 790 491 1,094 1,786 330 1,296 1,351 533 282 509 899 1,079 547
Summary Process
Less Complex 65.00 91 61 409 159 128 566 395 29 23 46 142 7 4
More Complex 140.00 23 15 102 40 32 141 99 7 6 12 36 2 1
Supplementary Process 70.00 288 173 279 705 88 301 343 168 115 148 244 264 161
Civil Motor Vehicle Infractions 35.00 5,195 3,790 3,335 8,278 4,570 5,245 3,573 2,576 2,961 4,239 4,652 6,341 4,777
Mental Health (Civil) 155.00 135 78 167 1,053 37 437 81 11 44 51 205 95 19
Juvenile
Delinquency 81.00 0 0 0 0 84 0 0 0 0 0 0 0 0
CHINS 55.00 0 0 0 0 21 0 0 0 0 0 0 0 0
C&P 290.00 0 0 0 0 1 0 0 0 0 0 0 0 0
Adoption 113.00 0 0 0 0 0 0 0 0 0 0 0 0 0
| Total Filings| 15,541 10,054 15,956 31,766 8,120 17,651 15,822 8,473 7,836 10,116 15,365 18,932 10,122
Case-Specific Minutes Required (Min./Case x Filings) 1,604,903 978,382 | 1,749,663 | 3,427,362 599,003 | 1,738,839 | 1,603,723 | 865,140 803,108 878,225 | 1,444,144 | 1,847,041 856,616
Total Case Speci‘fic Minutes Required 1,604,903 978,382 | 1,749,663 | 3,427,362 585,626 | 1,775,356 | 1,603,723 | 865,140 777,964 878,225 | 1,481,742 | 1,793,013 910,644
Minutes Available Per FTE Yearly] 91,020 91,020 91,020 91,020 91,020 91,020 91,020 91,020 91,020 91,020 91,020 91,020 91,020
Total FTE Working at Court as of 1/31/04| 16.21 10.00 17.40 32.33 8.53 33.10 22.80 9.20 7.00 12.00 17.80 15.00 10.00
FTE Needed for Case Specific Activity (-), 17.63 10.75 19.22 37.66 6.43 19.51 17.62 9.50 8.55 9.65 16.28 19.70 10.00
FTE Needed for Administrative Activity** (-)| 3.21 3.00 3.50 6.85 3.00 3.55 3.21 3.00 3.00 3.00 3.00 3.59 3.00
Additional FTE Needed| 4.63 3.75 5.32 12.18 0.90 -10.04 -1.97 3.30 4.55 0.65 1.48 8.29 3.00
Total FTE Needed| 20.84 13.75 22.72 4451 9.43 23.06 20.83 12.50 11.55 12.65 19.28 23.29 13.00
% of FTE Working to FTE Needed| 77.77% 72.73% 76.58% 72.64% 90.42% 143.56% 109.47% 7357% 60.62% 94.87% 92.33% 64.42% 76.89%
* The minutes associated with criminal cases that are transferred for Jury Trial from one court to another must be apportioned in some
manner between the “sending" court and the "receiving™ court. To accomplish this result, the Staffing Model assumes that, for any court that
transfers its criminal jury cases, 40% of the minutes associated with the “Criminal More" caseload must be subtracted from that court, and
that total must be added to the "receiving” court.
** Search Warrants based on 12 month estimate \ \ \
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District Court Model 1/31/2005

District Court Minutes Per Case | E. Hampshire| Edgartown| Fall River Falmouth Fitchburg | Framingham Gardner Gloucester Greenfield Haverhill Hingham Holyoke
Criminal Case
Less Complex 95.00 550 192 1,377 434 418 523 222 179 399 440 491 741
Moderate Complex 180.00 2,935 1,022 7,346 2,316 2,227 2,791 1,184 955 2,128 2,347 2,618 3,951
More Complex* 530.00 183 64 459 145 139 174 74 60 133 147 164 247
Criminal Show Cause Hearings 65.00 1,167 615 2,267 1,341 832 2,609 814 705 960 833 605 1,250
Probation Violation Hearings 90.00 548 206 942 353 451 572 487 211 212 525 1,778 1,112
Search Warrants Criminal** 52.00 35 22 215 35 80 40 44 9 44 27 33 40
Search Warrants Adminstrative** 14.00 0 0 55 1 0 10 0 0 0 0 20 2
[Abuse Restraining Orders
Less Complex 95.00 187 66 675 202 294 294 181 159 178 454 278 358
More Complex 140.00 80 28 289 87 126 126 78 68 76 195 119 154
Civil
Less Complex 95.00 224 88 896 269 337 740 202 205 262 556 454 276
More Complex 290.00 96 38 384 115 145 317 87 88 112 238 195 118
Civil (Miscellaneous) 75.00 3 26 0 43 7 0 5 0 0 0 20 3
Small Claims
Less Complex 60.00 675 329 1,732 890 610 1,200 293 375 513 749 888 573
More Complex 130.00 553 270 1,417 728 499 981 240 306 420 613 726 469
Summary Process
Less Complex 65.00 57 9 44 123 6 498 0 42 64 119 89 66
More Complex 140.00 14 2 11 31 1 124 0 11 16 30 22 17
Supplementary Process 70.00 183 31 273 198 142 342 104 138 140 247 243 108
Civil Motor Vehicle Infractions 35.00 2,686 518 9,025 1,245 876 3,975 2,915 446 4,104 2,884 3,210 1,051
Mental Health (Civil) 155.00 38 15 405 151 102 54 134 23 91 131 77 36
Juvenile
Delinquency 81.00 0 0 0 0 0 0 0 81 0 0 0 0
CHINS 55.00 0 0 0 0 0 0 0 51 0 0 0 0
C&P 290.00 0 0 0 0 0 0 0 22 0 0 0 0
Adoption 113.00 0 0 0 0 0 0 0 0 0 0 0 0
‘ Total Filings 10,215 3,541 27,812 8,707 7,292 15,371 7,064 4,134 9,852 10,535 12,030 10,572
Case-Specific Minutes Required (Min./Case x Filings)] 1,113,909 405,573 2,931,827 990,353 891,778 1,496,454 624,199 466,612 919,486 1,112,229 1,248,138 1,364,043
Total Case Speci‘fic Minutes Required] 1,113,909 405,573 2,931,827 990,353 969,857 1,508,983 608,511 453,956 919,486 1,112,229 1,248,138 1,364,043
Minutes Available Per FTE Yearly] 91,020 91,020 91,020 91,020 91,020 91,020 91,020 91,020 91,020 91,020 91,020 91,020
Total FTE Working at Court as of 1/31/04 11.00 5.00 32.80 11.00 15.00 23.20 6.50 6.50 9.73 16.50 14.00 11.00
FTE Needed for Case Specific Activity (-) 12.24 4.46 32.21 10.88 10.66 16.58 6.69 4.99 10.10 12.22 13.71 14.99
FTE Needed for Administrative Activity** (-) 3.00 1.50 5.86 3.00 3.00 3.02 3.00 2.50 3.00 3.00 3.00 3.00
Additional FTE Needed 4.24 0.96 5.27 2.88 -1.34 -3.60 3.19 0.99 3.37 -1.28 2.71 6.99
Total FTE Needed 15.24 5.96 38.07 13.88 13.66 19.60 9.69 7.49 13.10 15.22 16.71 17.99
% of FTE Working to FTE Needed 72.19% 83.95% 86.15% 79.25% 109.85% 118.39% 67.11% 86.81% 74.26% 108.41% 83.77% 61.16%
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District Court Model 1/31/2005

District Court Minutes Per Case Ipswich Lawrence Leominster Lowell Lynn Malden Marlborough | Milford | Nantucket| Natick |New Bedford| Newburyport| Newton
Criminal Case
Less Complex 95.00 129 1,215 413 1,314 1,172 559 353 345 78 177 1,132 464 198
Moderate Complex 180.00 689 6,479 2,204 7,007 6,253 2,982 1,883 1,838 417 946 6,037 2,473 1,054
More Complex* 530.00 43 405 138 438 391 186 118 115 26 59 377 155 66
Criminal Show Cause Hearings 65.00 303 2,498 491 6,051 2,950 1,733 926 629 310 610 4,888 933 801
Probation Violation Hearings 90.00 118 1,013 447 1,234 793 562 242 296 51 412 1,021 558 96
Search Warrants Criminal** 52.00 10 219 55 124 120 45 27 47 4 9 234 29 10
Search Warrants Adminstrative** 14.00 0 433 0 79 475 465 0 4 0 1 76 0 34
|Abuse Restraining Orders
Less Complex 95.00 81 750 188 1,104 899 504 178 183 41 67 738 224 88
More Complex 140.00 35 322 80 473 385 216 76 78 18 29 316 96 38
Civil
Less Complex 95.00 94 1,007 278 1,348 1,058 965 317 356 62 153 1,002 270 343
More Complex 290.00 40 431 119 578 453 413 136 153 26 65 429 116 147
Civil (Miscellaneous) 75.00 3 31 10 46 48 0 3 1 20 0 35 25 0
Small Claims
Less Complex 60.00 207 1,579 1,033 2,188 1,493 1,563 560 541 157 433 3,331 519 403
More Complex 130.00 169 1,292 846 1,790 1,222 1,279 458 442 129 354 2,726 425 329
Summary Process
Less Complex 65.00 4 121 56 356 314 441 113 48 13 33 42 59 57
More Complex 140.00 1 30 14 89 78 110 28 12 3 8 11 15 14
Supplementary Process 70.00 38 597 150 886 569 523 146 148 16 76 580 136 153
Civil Motor Vehicle Infractions 35.00 687 6,338 2,475 6,688 4,723 2,859 1,445 2,259 254 4,056 2,904 3,089 4,323
Mental Health (Civil) 155.00 25 169 48 218 112 98 30 39 1 32 378 82 70
Juvenile
Delinquency 81.00 0 0 0 0 0 0 0 0 0 0 0 0 0
CHINS 55.00 0 0 0 0 0 0 0 0 0 0 0 0 0
C&P 290.00 0 0 0 0 0 0 0 0 0 0 0 0 0
Adoption 113.00 0 0 0 0 0 0 0 0 0 0 0 0 0
Total Filings| 2,676 24,929 9,045 32,010 23,508 15,504 7,039 7,534 1,626 7,520 26,257 9,667 8,224
Case-Specific Minutes Required (Min./Case x Filings), 288,669 2,671,242 956,833 3,329,669 | 2,597,146 | 1,606,454 785,467 791,379 180,226 566,986 2,912,894 1,001,922 639,611
Total Case Specific Minutes Required| 279,542 2,671,242 927,630 3,329,669 | 2,597,146 | 1,606,454 785,467 767,020 180,226 554,456 2,912,894 1,011,049 667,838
Minutes Available Per FTE Yearly| 91,020 91,020 91,020 91,020 91,020 91,020 91,020 91,020 91,020 91,020 91,020 91,020 91,020
Total FTE Working at Court as of 1/31/04 5.00 32.00 10.87 34.00 21.53 16.53 9.00 9.00 3.00 8.00 32.89 13.56 10.00
FTE Needed for Case Specific Activity (-) 3.07 29.35 10.19 36.58 28.53 17.65 8.63 8.43 1.98 6.09 32.00 11.11 7.34
FTE Needed for Administrative Activity** (-) 1.50 5.34 3.00 6.66 5.19 3.21 3.00 3.00 1.50 3.00 5.83 3.00 3.00
Additional FTE Needed -0.43 2.69 2.32 9.24 12.20 4.33 2.63 243 0.48 1.09 4.94 0.55 0.34
Total FTE Needed 4.57 34.69 13.19 43.24 33.73 20.86 11.63 11.43 3.48 9.09 37.83 14.11 10.34
% of FTE Working to FTE Needed]  109.38% 92.24% 82.40% 78.63% 63.83% 79.23% 77.39% 78.76% 86.21% 87.99% 86.94% 96.12% 96.74%
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District Court Model 1/31/2005

District Court Minutes Per Case | No. Berkshire | Northampton| Orange | Orleans Palmer Peabody | Pittsfield | Plymouth Quincy Salem | So. Berkshire | Somerville | Springfield | Stoughton
Criminal Case
Less Complex 95.00 221 356 162 454 308 342 368 642 1,199 641 162 517 1,875 343
Moderate Complex 180.00 1,178 1,896 864 2,420 1,644 1,825 1,963 3,424 6,395 3,419 862 2,756 10,000 1,828
More Complex* 530.00 74 119 54 151 103 114 123 214 400 214 54 172 625 114
Criminal Show Cause Hearings 65.00 868 910 591 940 1,166 1,520 1,036 2,859 4,694 1,540 551 2,805 2,412 1,422
Probation Violation Hearings 90.00 369 558 233 538 330 342 427 566 2,737 486 531 175 2,637 365
Search Warrants Criminal** 52.00 38 44 8 45 26 13 46 43 127 71 15 68 150 18
Search Warrants Adminstrative** 14.00 1 4 0 3 0 15 0 1 80 121 0 144 20 0
|Abuse Restraining Orders
Less Complex 95.00 222 143 152 214 203 196 321 309 750 361 68 383 1,065 125
More Complex 140.00 95 61 65 92 87 84 138 133 322 155 29 164 457 54
Civil
Less Complex 95.00 172 365 128 266 183 454 447 812 1,802 924 110 639 2,407 423
More Complex 290.00 74 157 55 114 78 194 191 348 772 396 47 274 1,031 181
Civil (Miscellaneous) 75.00 2 0 0 57 8 8 2 1 102 3 6 34 11 2
Small Claims
Less Complex 60.00 449 589 455 952 601 761 1,075 1,167 3,714 1,015 397 2,273 3,062 740
More Complex 130.00 368 482 373 779 491 622 880 955 3,038 831 324 1,860 2,505 606
Summary Process
Less Complex 65.00 124 78 57 132 32 7 242 7 764 158 26 257 120 102
More Complex 140.00 31 19 14 33 8 19 60 19 191 39 7 64 30 26
Supplementary Process 70.00 104 131 96 177 14 162 184 377 802 340 57 416 1,143 203
Civil Motor Vehicle Infractions 35.00 765 2,804 869 1,942 2,680 1,130 1,145 3,704 7,996 3,919 2,433 3,585 2,738 3,889
Mental Health (Civil) 155.00 31 166 45 47 44 38 175 213 598 23 8 7 121 43
Juvenile
Delinquency 81.00 0 0 0 0 0 0 0 0 0 0 0 0 0 0
CHINS 55.00 0 0 0 0 0 0 0 0 0 0 0 0 0 0
C&P 290.00 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Adoption 113.00 0 0 0 0 0 0 0 0 0 0 0 0 0 0
‘ Total Filings| 5,185 8,881 4,221 9,356 8,006 7,916 8,823 15,864 36,483 14,655 5,686 16,663 32,409 10,484
Case-Specific Minutes Required (Min./Case x Filings), 561,893 890,629 436,518 | 1,025,808 763,291 873,333 992,546 1,646,735 | 3,678,025 | 1,546,769 477,431 1,612,515 4,121,013 951,044
Total Case Spec?fic Minutes Required 561,893 890,629 436,518 | 1,025,808 763,291 885,990 | 1,003,962 | 1,601,367 | 3,678,025 | 1,546,769 466,015 1,575,998 4,121,013 926,823
Minutes Available Per FTE Yearly| 91,020 91,020 91,020 91,020 91,020 91,020 91,020 91,020 91,020 91,020 91,020 91,020 91,020 91,020
Total FTE Working at Court as of 1/31/04 6.00 12.60 9.00 10.00 8.20 11.60 13.00 19.34 44.50 18.53 6.00 20.20 44.83 15.00
FTE Needed for Case Specific Activity (-) 6.17 9.78 4.80 11.27 8.39 9.73 11.03 17.59 40.41 16.99 5.12 17.31 45.28 10.18
FTE Needed for Administrative Activity** (-) 2.50 3.00 2.50 3.00 3.00 3.00 3.00 3.20 7.36 3.09 2.50 3.15 8.24 3.00
Additional FTE Needed 2.67 0.18 -1.70 4.27 3.19 1.13 1.03 1.46 3.27 1.56 1.62 0.27 8.69 -1.82
Total FTE Needed 8.67 12.78 7.30 14.27 11.39 12.73 14.03 20.80 47.77 20.09 7.62 20.47 53.52 13.18
% of FTE Working to FTE Needed 69.18% 98.55% 123.36% 70.08% 72.02% 91.09% 92.66% 93.00% 93.16% 92.25% 78.74% 98.70% 83.77% 113.79%
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District Court Model 1/31/2005

District Court Minutes Per Case | Taunton | Uxbridge | Waltham | Wareham | Westborough Westfield Winchendon |  Woburn Worcester Wrentham Total
Criminal Case
Less Complex 95.00 747 306 399 592 443 349 114 522 1,592 485 33,831
Moderate Complex 180.00 3,984 1,630 2,130 3,158 2,364 1,861 607 2,784 8,488 2,586 180,431
More Complex* 530.00 249 102 133 197 148 116 38 174 531 162 11,277
Criminal Show Cause Hearings 65.00 1,875 442 927 2,245 1,046 727 352 2,057 2,014 1,332 92,358
Probation Violation Hearings 90.00 967 434 466 681 350 278 100 395 1,058 587 37,840
Search Warrants Criminal** 52.00 34 0 26 59 41 22 10 54 236 31 3,510
Search Warrants Adminstrative** 14.00 18 0 60 2 4 0 0 35 0 0 2,716
|Abuse Restraining Orders
Less Complex 95.00 566 155 280 380 134 275 98 356 550 193 19,469
More Complex 140.00 243 67 120 163 58 118 42 153 236 83 8,344
Civil
Less Complex 95.00 741 278 536 513 580 331 59 886 1,591 475 35,343
More Complex 290.00 317 119 230 220 249 142 25 380 682 204 15,148
Civil (Miscellaneous) 75.00 4 0 15 20 2 13 146 0 22 14 982
Small Claims
Less Complex 60.00 1,235 457 808 1,103 657 671 232 1,282 3,328 874 64,159
More Complex 130.00 1,010 374 661 902 538 549 190 1,049 2,723 715 52,494
Summary Process
Less Complex 65.00 39 4 238 90 28 54 3 276 37 118 7,965
More Complex 140.00 10 1 59 22 7 14 1 69 9 29 1,991
Supplementary Process 70.00 387 69 273 296 165 202 66 419 659 257 16,443
Civil Motor Vehicle Infractions 35.00 3,399 1,744 6,020 3,216 4,981 4,186 1,016 4,746 10,023 3,179 216,676
Mental Health (Civil) 155.00 295 23 28 115 106 87 25 117 435 91 7,923
Juvenile
Delinquency 81.00 0 0 0 0 0 0 0 0 0 0 165
CHINS 55.00 0 0 0 0 0 0 0 0 0 0 72
C&P 290.00 0 0 0 0 0 0 0 0 0 0 23
Adoption 113.00 0 0 0 0 0 0 0 0 0 0 0
Total Filings] 16,120 6,204 13,410 13,975 11,901 9,995 3,124 15,753 34,213 11,415 809,159
Case-Specific Minutes Required (Min./Case x Filings)] 1,782,577 | 675,024 | 1,150,806 | 1,456,177 1,110,364 910,574 294,492 1,519,349 3,656,162 1,174,055 83,596,371
Total Case Specific Minutes Required| 1,782,577 | 699,383 | 1,122,578 | 1,501,545 1,110,364 910,574 286,447 1,519,349 3,656,162 1,174,055 83,596,371
Minutes Available Per FTE Yearly] 91,020 91,020 91,020 91,020 91,020 91,020 91,020 91,020 91,020 91,020 91,020
Total FTE Working at Court as of 1/31/04]  23.33 10.00 15.90 16.00 13.60 9.60 3.00 21.50 45.40 14.00 990.11
FTE Needed for Case Specific Activity (-) 19.58 7.68 12.33 16.50 12.20 10.00 3.15 16.69 40.17 12.90 918.44
FTE Needed for Administrative Activity** (-) 3.57 2.50 3.00 3.00 3.00 3.00 1.50 3.04 7.31 3.00 212.49
Additional FTE Needed -0.18 0.18 -0.57 3.50 1.60 3.40 1.65 -1.77 2.08 1.90 140.82
Total FTE Needed| 23.15 10.18 15.33 19.50 15.20 13.00 4.65 19.73 47.48 15.90 1,130.93
% of FTE Working to FTE Needed] 100.78% 98.19% 103.70% 82.05% 89.48% 73.82% 64.56% 108.96% 95.62% 88.06% 87.55%
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